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So that things run smoothly.



Chr]stlan Daucher - In this handout you will get to know me as an interim manager and
Interim Management engineer with a hands-on mentality and more than 25 years of
experience in the international "B2B" market of technically complex
products.

- Benefit from my analytical and creative skills as well as my
professional experience as a managing director, key account
manager, product and marketing manager. You can rely on my
confidence, assertiveness and goal orientation in difficult
negotiations in German and English.

- Give your intercultural team an interim manager who will take
responsibility and provide orientation in difficult times.

- Let us look together at what makes sense for you so that things run
smoothly.
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360° Sales-,
Marketing- and
Produkt Management
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Do you manage an established
SME or a start-up that has grown
out of its infancy and have the
impression ... that things could
somehow run more smoothly?

Then contact me and get an
interim manager who
understands, summarizes and
gets to the heart of complex
issues.

Let's define a goal together and
develop a project from there. To
ensure that everything runs
smoothly for you, we will work
together to identify strengths and
weaknesses using analysis tools
from my well-stocked toolbox in
order to derive dedicated goals.

Von-Gahlen-Str. 11
40625 Dusseldorf

Christian Daucher
Interim Management

+49 170 230 82 84
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» 360° approach: Networking of
sales, marketing and product
management

+ 25 years of experience

- A well-stocked toolbox
(S.W.O.T., BCG matrix,
Eisenhower scheme, objectives
matrix, etc.)

* KPI development
+ User Experience (UX-Design)

 Definition of management
dashboards

* Customer relationship
management

- Employer branding

www.cd-interims.com



Do you want to introduce CRM,

. digitize processes or have Strategi -
: . gic, analytical and
PI'O] ect another project but no one else solution-oriented approach
Management in the team who has ;he
resources to manage it?  Structured, graduate engineer
Then contact me and get an * Understanding complex
interim manager with the interrelationships, summarizing
strategic and analytical approach and getting to the point“
of an experienced engineer. Get , e
to know me as a team player who . Flexﬂple, pragmatic in finding
remains flexible, pragmatic and solutions
splutiqn-oriented even in C!ifficult - Hands-on mentality
situations so that your project
runs smoothly. - “Digital native“
We decide together which tools « Team player

we will use to manage the
project (Waterfall, Kanban, etc.)
as we define the project.

» Change management
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Vacancy
Management
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Do you need a CSO or sales
manager at short notice to
ensure that things continue to
run smoothly and that your
employees and customers have
an empathetic, appreciative and
team-oriented contact person?

Then get in touch with me and
find an internationally
experienced interim manager
with excellent communication
and presentation skills who is
customer-oriented, authentic and
engaging.

Your team will have a
cooperative and coaching leader
with the experience to lead
intercultural teams remotely and
personally.

Christian Daucher Von-Gahlen-Str. 11
Interim Management 40625 Dusseldorf

quickly ready for use
On site and / or remote
High willingness to travel

Experienced leader of
intercultural and international
teams

Coaching leadership of
managers

P&L responsibility

Negotiation experience in
German and English, C-Level

International and intercultural
experience (Europe, USA, Asia)

18 months expatriate ship in
Japan
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C.Daucher@cd-interims.com for things to
run smoothly for you,
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